


Northland rail upgrades
nearing completion

KiwiRail is nearing completion
of its Government funded work
to upgrade Northland’s railway.

Between 2020 and 2023 we
upgraded the line between
Swanson, north of Auckland,
and Whangarei, lowering the
track in 13 tunnels to fit modern
shipping containers, replacing
bridges and improving the
track. This allowed the line to
take larger freight trains (18
tonne axle loads), just before
extreme weather events left
more than 200 damage sites in
their wake.

By September last year we

had completed the same track
upgrade between Whangarei
and Kauri, where Fonterra has
its dairy plant, and late last
year we completed the upgrade
to our Whangarei rail yard to
support moving greater rail
volumes in the future.

Work at the Whangarei yard
included track upgrades,
drainage improvements, a new
hard stand for the Container
Terminal, and upgraded lighting
to better enable 24 hour
operations when required.

While the North Auckland

Line weather repairs were
completed and the line to Kauri
reopened in September, we
have continued rebuild work at

the 228km mark, north of Kauri.

There was a significant
washout below the track in
the area, which threatened
the nearby rail bridge. The
work included building a large
sheet-piling retaining wall and
reinstating the stream.

This is important work to
protect the rail corridor ahead
of the line north of Kauri
potentially being reopened at a
later date.
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Otiria rail yard safety improvements underway

The final part of our Government
funded work in Northland is
improving the rail yard at Otiria.

The local community has raised
concerns about people trespassing
in our yard and rubbish being
dumped there.

In recent months we have been
working closely with community
members to tidy up the site and
support them to beautify it.

A huge thanks goes out to
Pamela-Anne Ngohe-Simon, who
organised clearing of the area,
rubbish removal, flax planting, and
community graffiti cleanup along
the old yard entrance on Otiria
Road.

This dedication has turned
KiwiRail’s old skid pad into an
inviting stop along the nearby

Pou Herenga Tai — Twin Coast
Cycleway and an area that can be
used for community events.

After meeting with Northland
Regional Council (NRC),
neighbours and community, and

local Marae representatives, work
has now begun improving fencing
around the Otiria yard.

To complement NRC’s recently
completed flood mitigation works,

KiwiRail will also be cleaning,
enlarging and correcting grades
on swale, and upsizing culverts on
the southern half of the Otiria yard.
This work is getting underway and
is expected to continue into May.

Improvements made so far at Ofiria — a stop along Pou Herenga Tai and community space
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