





Proactive Auckland metro
maintenance to reduce future
closures

As its owner and maintainer, KiwiRail
manages the rail network throughout
New Zealand. In Auckland, that means
looking after a range of assets, from the
brand-new City Rail Link (CRL) tunnels,
signals and radio systems to much
older parts of the network such as the
110-year-old Parnell Tunnel.

Maintaining the Auckland network is

no easy feat with trains consistently
running throughout the day and night. In
order to get the job done, we currently
use short night window periods for
smaller maintenance tasks and have
previously needed extended network
shutdown periods to undertake larger
works, including the recently completed
Rail Network Rebuild.

With the greater frequency of
trains CRL will bring, KiwiRail will
be undertaking more proactive
maintenance to keep up with the
increase in use.

A new maintenance regime is being
developed which means that lengthy
full network closures as seen in recent
years will be a thing of the past.

The aim is to always have some lines
available for trains to run at any given
day in Auckland all year round.

To keep on top of maintenance needs,

KiwiRail is dividing the Auckland
network into 36 self-contained zones. In
future this will allow for maintenance in
one or more zones while trains continue
to run elsewhere — something which
has not been possible before CRL.

Maintenance in smaller sections will
occur under partial closures and single-
line running (where trains use only one
of the two tracks available) alongside
night-access windows.

CRL opened the opportunity for
KiwiRail to introduce smarter
technology and automation to the
network, so inspections are faster and
trains can keep moving while many of
the upgrades continue.

Chief Metro and Capital Programme
Office Dave Gordon says “In future,
we'll be mostly closing just one small
section at night, similar to a lane
closure on a road where you have one-
way traffic for a period,

“Trains can still run in one direction
while we're doing the maintenance.”

He says it would take around 18 months
to transition to the new maintenance
regime.

Maintenance will be proactively
scheduled to move on a cyclical basis
around the 36 zones.

KiwiRail has created additional
cross-overs, enhanced bi-directional
signalling, further sectioned overhead
lines and created on-tracking points for
our maintenance vehicles.

These improvements mean that the
network can run trains at greater
frequency. ” Auckland will soon join
other modern international metros
successfully operating to meet future
customer demands.” See: htips./
www.kiwirail.co.nz/assets/How-
KiwiRail-will-maintain-the-Auckland-
metro-network FAQs.pdf for more
information.

If you have any queries, email us at contactus@kiwirail.co.nz



Henderson Station upgrade enters final stages

KiwiRail is nearing the finish line

on the Henderson Station upgrade
project, which is readying the key West
Auckland connection for the opening of
the City Rail Link (CRL).

Only minor works remain on the new
third platform, which will allow for the
greater numbers of trains CRL will bring
when it opens in the second half of
2026. Final tasks include fitting out the
emergency exit bridge and completing
work on the existing platform extension,
which will be in service after CRL
opens, and on staff facilities.

“The big new structures are in place,
signalling and overhead lines are
complete and an amazing new mural
was finished in early March,” says
Project Manager Kyle Yozin.

All three platforms have been
resurfaced to prevent future ponding,
and stairwells and platforms have been
repainted for improved accessibility.
Works will continue day and night
during Easter and Anzac network
closures in April (though trains will

run before 2pm on 25 April to enable
people to get to morning services)
with the project due to be completed a
couple of months later.

You can see when and where we are
working here: hitps:/www.kiwirail.
co.nz/our-network/our-regions/amp/

upcoming-work/

KiwiRail is completing the Henderson
upgrade project on behalf of partners
Auckland Transport and City Rail Link
Ltd.

Henderson Station will play a key role
in Auckland’s wider public transport
network when CRL opens. It will be

served by both the East West Line

into the city and the new Onehunga
West Line, allowing West Auckland
passengers to travel by train direct

to South Auckland for the first time.
Read more about Auckland Transport’s
new routes here: htips:/at.qovt.
nz/projects-initiatives/city-centre-
projects-and-initiatives/city-rail-link-
auckland-s-new-network-in-2026/
how-the-train-network-and-timetables-
will-change-for-the-city-rail-link

If you have any queries, email us at contactus@kiwirail.co.nz



Auckland beautification project

While our teams were working hard while traveling by train through planned over the coming months.
over summer to maintain and upgrade  Pukekohe, Wiri, Papatoetoe, Parnell, .
o et ] Please remember, these artists were
Auckland’s rail network, we've Maungawhau, and Henderson. L — ) .
) X - invited to paint in the rail corridor
continued our focus on reducing graffiti ] . o n .
) . . We're proud to support local artists by KiwiRail, and measures were in
in the rail corridor. ; :
and take a proactive approach to place to keep them safe. Entering the
Our beautification pilot is based beautifying our rail network. We hope rail corridor without permission and
on shifting mindsets to accept that people enjoy these pockets of art protection is both extremely unsafe
complete eradication of graffiti isn’t throughout the network, with more and illegal.

achievable. Instead, we are investing
in artwork by local artists to promote
feelings of community ownership and
deter tagging. As the pilot extends into
its second year, we are excited to be
placing more murals on the Auckland
network. During December and
January, seven new artworks were
installed across the city — transforming
previous graffiti hotspots into vibrant,
community-focused art.

These murals were created by a
diverse group of artists, including up
and coming rangatahi, artists trying
large-scale works for the first time, and
muralists with decades of experience.
You can spot these artworks

Drury Rail Stations update

In January, our Drury Rail Stations (blessing) at the Ngakoroa Railway Our contractors are now established
caught a glimpse of the future as test Station site with our mana whenua on site and have begun enabling
trains stopped at each platform for partners and NZ Transport Agency works, with major works planned for
the first time to check the clearances Waka Kotahi (NZTA). The ceremony the remainder of the year. The station
between the trains and the new took place from the new station site is expected to be operational in 2027.
infrastructure. through to State Highway 22, where an Th . .

: ; ank you to the wider community
Both Drury and Paerata Stations access road will connect fo the station. for their ongoing patience as we
have come a long way over the Just before Christmas we were work hard to improve public transport
summer months. At both sites, joined by the Minister of Transport, options for the region. We're now on
asphalting has been completed for Hon. Chris Bishop, and other key the home stretch — so start planning
the car parks, along with the line stakeholders for a sod -turning event your new train journeys from Drury and
marking, wheel stops, lamp posts, marking the start of physical works. Paerata Railway Stations for later this
and bus shelter installations. The year.

wetlands and landscaping have

also been completed. Works in the
forecourt areas have started, including
installation of lights, speakers,
emergency egress stairs, additional
shelters, yellow tactile pavers, and
wiring. Teams continue to chip away
at the remaining carpentry and steel
works across both stations.

Once physical works are complete,
Auckland Transport will carry out
final onboarding of station systems
and operational readiness activities
with Auckland One Rail, preparing to
open both stations to the public and
passenger services in mid-2026.

In December, we held a dawn karakia
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KiwiRail Key Auckland Upgrade Projects

Project Partner

City Rail Link (CRL)
Works underway

Stage 3A &

Newmarket - New Lynn

Morningside
Turnout replacements

Henderson - Swanson &
Formation and drainage upgrade

Te Waihorotiu h,
Karanga-a-Hape »_3

Waitemata (Britomart) Parnell - Newmarket &

Track, drainage and formation upgrade

x Stage 2 @
’-\ Waitemata - Otahuhu

(] Glen Innes

Orakei - Sylvia Park

Signalling upgrades

(YPanmure

0
Henderson Q . A=
Station and track /% % %i  Svivia Park Westfield - Otahuh ¥
infrastructure upgrade (‘c‘y /’2@/ < Track, drainage and turnout works
% @,;) % oo
(o2 Onehunga %
)
o)
Feed @ Stage 1 @
Auckland Rail i\
Operations Centre 0 Newmarket - Westfield Third Main v
Middlemore Westfield - Wiri Junction
Papatoetoe Manukau

Our Projects

Third Main: Quay Park - Wiri (completed @)
Electrification to Pukekohe (completed @)
- Western Power Feed: 2025 (completed @)

Rail Network Rebuild

- Stage 1: Newmarket - Westfield (completed @)
Stage 2: Waitemata - Westfield (completed @)
Stage 3A: Newmarket - New Lynn (completed @)
Stage 3B: Puhinui - Papakura (completed @)
Stage 4: Papakura - Pukekohe (completed @)
Final stages: December 2024 - January 2026 (completed @)

Ongoing Work

Signalling works

Southern Power Feed: 2028

Other upgrade works

Station Upgrades
Middlemore: (completed @)
Pukekohe: (completed @)
Henderson: 2026
Otahuhu: (completed @)
New Stations
Drury Railway Station: 2026

Ngakoroa Railway Station: 2027
Paerata Railway Station: 2026

ClOC)

Train Control

Auckland Rail Operations Centre (AROC): (completed @)

Our project partners
I city Rail Link (CRL)

Te Waihorotiu
Karanga-a-Hape

If you have queries please contact our Community
Engagement team on 0800 801 070 ext 43042 or by
email at contactus@kiwirail.co.nz. For public transport
information, visit www.at.govi.nz or call 09 366 6400.

Middlemore
Station upgrade ¥

Turnout replacements
Puhinui

Otahuhu - Wiri @

Homai - Papakura

Signalling upgrades .
Takaanini

Electrification to Pukekohe & Papakura

Papakura - Pukekohe

Southern
Power Feed

ODrury Rail Station
A

Ngéakoroa Rail Station
Future Station
OPaerété Rail Station

Continued construction
Continued construction

Papakura - Pukekohe
Bridge re-sleepering

Continued construction

Stage 4 &

Papakura - Pukekohe

Pukekohe
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