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Introductions and Agenda

 Purpose of today — update and
next steps

* [Future of Freight Rail
« Freight Hub Master Plan

 Why Palmerston North and the
limitations of the current site

o Strategic Fit
 Consultation to date
e Site Selection
 Next Steps




Facts and figures
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Master Plan

* Approx. 120-hectare site

8. Frelight Forwarding fa

* 1,500m long marshalling yards Do, A
« KiwiRail's operations together s I

» Container terminal for 900m long unit
trains and increased capacity

o 24/7 operation
* Rail served operators

* Perimeter roadway with gates at
multiple locations to control access
for safety and efficiencies e

« Intermodal and future proofed. / * "f"..k

9. Log loading

Mainline Track

6. KiwiRall wagon/locomotive
maintenance fadlities

View from opposite end of the site




Master Plan

Intermodal Freight Hub Master Plan



https://www.youtube.com/watch?v=YStlnasYtbg

Why Palmerston North?

Palmerston North
— Ciritical to freight movements in Central North
Island
— Key gateway to South Island ferries

Current site is limited:

— 40 hectares i

— Not able to cope with the increase in train oo i '
length on the network

— Not able to cope with increased volumes
forecasted in future

— Surrounded by development with associated
limitations on hours of operations

— Access roads increasingly congested

— Not all the operations are located on same
site




An exciting time for freight rail...
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Strategic Fit

Our Integrated Plan Mapping the Future

Sustainable Growth (Industrial)
1. WastewaterTreatment Plant Upgrade
2 Regional Ring Road, Rall Alrport &
multi-modal Infrastructure to enable
Ashhurst Industrial growth: Longhburn & North East
Industrial Zone (NEEZ}
3. Waler Storage & Dralnage"
»city-wide
Sustainable Growth (Residential)
1. Infrastructure for residential growth:
‘whakaronga four own city development),

- = ) Aokautere, City West,
PALMERSTO P vk Urban Inenstfication, Ashhurst
NORTH s . -
g at City Centre Transformation

. 1. ity Centre Strestscaps Plan & Redesign
Te Manawa 2025 Redevelopment

z .

3 Ubrary of the Future

e are workin
Projects

5. Herftage Frotection Package®

sz With NZTA,

Manawatii River Network

e e CO unc | I S an d

2. Wictorla Esplanade Masterplan & Frojects
3. He Ara Kotah! Bridge & Shared Pathway
s

| other key

Te Apitl Blodiversity & Recreation

2

s
6. Ahimate Park (Waltostoe Park)

o e stakeholders to

seoeet= o plan together for

;:::::;Iﬁ River & Tributaries t h e fu t u re

Biodiversity Corridors
Urban Areas

Rail
Regional Freight Ring Road
Regional Freight Ring Road Options

City Boundary




Consultation to date

e Consultation with NZTA and Councils

« Working with other stakeholders (CEDA,
freight organisations, customers)

e Consultation with iwi
« Commenced site selection process




Site selection

Located along
North Island Main
trunk rail line




Site selection

* Location consistent with local strategic planning and future transport
outcomes

e Overl00 ha required

« Limited or manageable impact from natural hazards

* Proximity to airport and freight generating businesses

* Unlikely to be surrounded by further / intensive residential development
« Able to be developed in stages.
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Site selection considerations

e Rail benefits

« Transport — now and future
e Acoustics

e Natural Hazards

* Heritage

« Ecological

« Landscape and visual
e Social

e Cultural

 Economic

« Community
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Site selection considerations

« Delivery of freight and
economic benefits

e Impact of rail operations
« Parties affected by the site

e Staging of the
development
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Next steps

» |dentify preferred location and the
land affected

» Talk with directly affected landowners

» Advise wider community around the
site |

e Assessment of any mitigation that might be required

« KiwiRail confirm preferred location and land to be acquired

« Prepare and lodge Notice of Requirement to designate land.
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‘Questions



KiwiRail.;'f?

Stronger Connections.
Better New Zealand.
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